Fort Wayne Turners
Board Meeting

August 3, 2010

In attendance: Ed Keller, Jan Hayward, Sabrina Teague, Margaret Stephens, Tim Longardner,
Kim Burns, Vanessa Miller, and Jeff Massucci.

Jim Markland spoke with the Board regarding Men’s Softball. He will no longer be in charge of
Men'’s Softball, nor will he schedule umpires. He has another person that will take care of
umpires. He will still run all tournaments.

The Doyle Benefit was very profitable. Next year they will pay for an extra trash dump and also
the gas for the grill. They have always paid for the diamond dry.

He suggested having 20 men’s teams to play on Tues. and Fridays only
20 women'’s teams to play on Weds. And Thurs.
10 senior men to play on Monday.

Sabrina Teague suggested having the campers at the William Whetstone Tournament pay for
camping since they are using the facility. Jim said that they would not have a problem with
that.

Jim also stated that preparing the ball diamonds should come out of Softball monies.

Matt Shehan would like to run a golf tournament with all proceeds going to crowning the
diamonds. He would like to come back to Turners for food and drinks. He is looking at 72 four
person teams.

Jo Zehr spoke with the Board. She feels we need a weekend maintenance person especially if
we have something going on during the weekend.

She also stated that bartenders need to maintain control of the bar.

Val Miller met with the Board to discuss the 2011 garage sale. Set up will begin March 11 or
12", sale will be Thursday, March 17, 4 — 8; Friday March 18, 9 — 6; and Saturday, March 19, 9
— 2. This was approved by the Board.

National Bowling begins on March 26, 2011.



Vanessa Miller — Could not print out a report because of computer issues. The unpaid bills total
$5,332.80 and payroll totals $1,289.08.

Jeff Massucci — Nothing

Sabrina Teague — Spoke about Johnny Appleseed. Passed out a list of food costs and t-shirt
sizes needed.

Entertainment — Will be doing a Back-To-School fun night on August 20.

Jan Hayward — Handed out Sept. calendars. Asked about plans for the basement. Kim Burns
stated that we need a game plan and we need to start acting on the plan. Jan also spoke about
Community Service and how we can maybe use them for clean up on weekends.

Maintenance — Need to get the gym floor resurfaced before Basketball starts in October. Rich
will get quotes and present at the General Meeting for approval.

Kim Burns — Rod Johnson will do Youth Basketball again this year.

Tim Longardner — Is concerned about the location of the safe. He has come in and found the
safe open and also the room where the safe is kept.

Doug and Sabrina Teague would like to donate a ping pong table to the club.

Jan Hayward made a motion to adjourn, 2" by Vanessa Miller.



